ALUES-LED LEADERSHIP PROGRAMME

his six session programme will enable you to lead with compassion and

authenticity. Blending values-led leadership skills and self-awareness, you will
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Helping good people be braver at work

reflect on yourself as a leader and your role in creating inclusive, adaptive cultures

o thrive in a volatile, uncertain, complex and ambiguous world.

Explore personal values, strengths
and purpose to build authentic
self-awareness as the foundation
for effective values-led leadership.

1: Know Yourself, Your Purpose

and Strengths

Building on your values to develop
ethical decision-making and the
integrity to act responsibly and
speak up with confidence and
respect.

2: Values, Courage & Integrity

Foster inclusive, trusting
relationships; create psychological
safety; and understand how
belonging drives collaboration,
innovation and high performance.

3: Inclusion, Compassion &

Psychological Safety

Strengthen adaptability and
resilience to thrive in a VUCA
environment through curiosity,
learning agility and emotional
regulation.

4: Adaptability, Learning & Change
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Enhance your influence and impact
through authentic communication
that inspires others and builds
credibility without relying on
authority.

5: Communication, Impact &

Influence

Broaden your perspective through
systems thinking and consolidate
your learning and self-reflection to
define a personalised leadership
development plan.

6: Integration, systems thinking

and wider impact.
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OUR COACHING APPROACH

MORAL REBELS FOUNDER & LEADERSHIP COACH, ANNA GREEN

Helping good people be braver at work

Our world needs compassionate, values-driven leaders who act with authenticity and empathy.

| believe that anyone who has an influence is a leader and | help you achieve your potential. If you strive to
make the world a better place through your work, | can help you to maximise your impact while staying true to
yourself. Alongside increasing your awareness of values-led, compassionate, inclusive and collaborative
leadership approaches, my coaching approach is person-centred and strengths-based, drawing from a range
of coaching theories and psychological frameworks:

Person-Centred — | will create a safe, non-judgmental space and help you reflect, explore, gain insights and
find your own solutions.

Strengths-Based — We will identify and make the most of your strengths, exploring how the character
strengths that come naturally to you can help you to face challenges with energy and authenticity. We will
identify any limiting beliefs or unhelpful thinking patterns that are holding you back.

Systems Thinking - Considering your role in a wider system, your impact on people and planet and how to
maximise your personal impact and influence while considering other perspectives.

With three decades of corporate experience, | am an experienced leader with a MSc in
Strategic Leadership from Newcastle University. | champion equality, compassion and
inclusion, | am trauma-aware and neuroinclusive, with a late diagnosis of
neurodivergence | embrace diverse ways of thinking and leading.

A calm, steady presence, | am an evidence-based leadership coach with a qualification
in Executive Coaching from Henley Business School, | am appropriately insured, work to
the International Coaching Federation (ICF) Code of Ethics, receive regular supervision
and am a member of the European Coaching and Mentoring Council (EMCC).

www.moralrebels.co.uk DA hello@moralrebels.co.uk © Moral Rebels Ltd 2025 All Rights Reserved



